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LHN-8009:

Revision History

Version Date Author Change Summary
V1.0 September 15, F.Yglesias Initial issue — Week 38 weekly status report (in progress)
2026
List of Acronyms
Acronym Expansion
API Application Programming Interface
AR Accounts Receivable
AP Accounts Payable
CRUD Create, Read, Update, Delete
CSS Cascading Style Sheets
HTML HyperText Markup Language
REST Representational State Transfer
RGB Red Green Blue
SPA Single-Page Application
TLS Transport Layer Security
Ul User Interface
Vue Vue.js Framework
WIP Work In Progress
WS WebSocket

1 Reporting Period and Scope

This report covers Ledger Hub Networks, LLC (LHN) delivery activity for ISO Week 38, September 14-15, 2026, under
reference LHN-8009. This is an in-progress weekly report generated on September 15, 2026, covering Monday and
Tuesday activity only; the remaining days (September 16-18) will be appended upon week close. Scope is limited to
technical delivery for The Dash — SBS's Multi-Gated Al Orchestrator Platform — including dashboard frontend
review fixes and prototype fidelity restoration, DashAskPanel extraction as a reusable shell component, Ratatoskr
gateway reply fixes with measured speed improvement, dash-agent-tasks Slice 1 (real kanban backend with
WebSocket invalidation), Reports area parity with AP/AR Aging and Airtime Sales ported to production, presentation
slide update, branch management (nested git repo discovery and clean revert), and weekly reports consolidation. All
infrastructure references align to the target and as-built states documented in LH-SBS-INF-001.

2 Work Completed — Week 38 (to date)
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Eight workstreams were completed during the reporting period to date:

Item Workstream Detail

WR38-01 Dashboard Frontend Fixed review findings in the Vue frontend panels: focus handling, route-close,
Review Fixes and outside-click, dialog semantics, and report comment — with updated tests. Closed
Prototype Fidelity functional gaps versus the HTML prototype: Email/DashChat did not open;
Restoration Reports/Calendar were unreachable or non-functional on mobile. Restored

Contacts + Calendar fidelity versus the prototype: fixed a calendar offset of +2
months (JulSep, including a ghost "Sep 31" event), CalendarView using raw
var(--c-*) ininline styles instead of RGB-triplet tokens, and canvas/table gaps.
Also fixed jhony's local login.

WR38-02 DashAskPanel Extracted Extracted DashAskPanel from MyDashboaxdView as a reusable shell component.
as a Reusable Shell The chat stays docked on My Dash and floating on the other authenticated routes.
Component This enables consistent Ratatoskr gateway access across all dashboard views

without duplicating the chat implementation.

WR38-03 Ratatoskr Gateway Reply  Fixed the Ratatoskr gateway double reply (substantive answer + "Puerta lista / hilo
Fixes and Measured aparcado" parking comment) and the blocked-status theater, via a
Speed Improvement final-disposition rule plus an open_gateway_thread review path. Gateway chat

speed measured on production: 41.5s 31.5s to first reply after the disposition +
tooling fixes. Root cause identified and documented: opencode session reuse
(agent_task_sessions table) made agents repeat stale behavior patterns; the
purge procedure was documented for operational use.

WR38-04 dash-agent-tasks Slice 1: Created branch feat/dash-agent-tasks in all 3 repos (norngate-core from
Real Kanban Backend with feat/gateway-chat-disposition HEAD; dashboard frontend+backend from
WebSocket Invalidation main). Completed Slice 1, green (uncommitted): hexagonal backend

internal/dash module — migration 0008 dash_lists/dash_items, REST
/api/vl/dash CRUD, WS /ws invalidation with GuardwithQueryFallback
accepting ?access_token= only when the Authorization header is absent (which
also fixed browser /ws auth). Lazy per-user provisioning of the 6 default lists. On
the frontend, the mock kanban was replaced with the real API + WS invalidation.
The MyDashboard "+ Add column" button was moved out of the horizontal
kanban scroller into its own fixed strip (read-only verification requested by the
user).

WR38-05 Reports Area Parity and Brought the Reports area to parity with the SBS-Intranet reference
AP/AR Aging + Airtime (MyDash.dc.html, DashReports.dc.html): removed invented data that did not
Sales Ported to Production match the reference and restored missing sections. Ported AP/AR Aging + Airtime

Sales & Billing 1:1 from the reference console; deployed to
https://sbsdash.comand verified live via Playwright: AR Total receivables
$17,272,675.66 with aging spectrum; Airtime $107,008,121.25 with
Billings-by-month chart. Pushed commit 50d459f to
sbsdashOfficial/frontend main.

WR38-06 Presentation Slide Update Changed presentation slide #4 (SETUP - The Problem) stat from "24h" to "1-2
Deployed to Weeks". Deployed to https://presentation.sbsdash.com/ viarsyncand
presentation.sbsdash.com Playwright-verified.

WR38-07 Branch Management: Discovered that dashboard/frontend is a nested git repo separate from the
Nested Git Repo Discovery outer monorepo. Verified that feat/dash-agent-tasks is a strict superset of
and Clean Revert main in BOTH repos. Reverted dashboard/frontend to main's exact version on

branch thedash/chat-ratatoskr, first preserving all WIP in a snapshot commit.

WR38-08 Weekly Reports Consolidated all weekly reports into the single folder reportes-semanales/ and

Consolidation
(Administrative)

generated the 4 missing weekly reports for the periods 2026-08-2408-28,
2026-08-3109-04, 2026-09-0709-11 and the in-progress week 2026-09-14,
together with a README index.

3 Planned Work — Remainder of Week 38 (September 16-18, 2026)
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Three workstreams are planned for the remainder of the reporting period:

Item Workstream Detail

WR38-09 dash-agent-tasks Slice 1 Commit the completed Slice 1 backend/frontend code for
Commit and Slice 2 feat/dash-agent-tasks across all 3 repos. Begin Slice 2 planning: task
Planning assignment to agents, drag-and-drop kanban reordering, and real-time
collaboration across multiple dashboard users.

WR38-10 Gateway Chat Hygiene Complete the gateway-chat-hygiene SDD change: implement the proposal and
Implementation spec to stop internal NornGate heartbeat run-summaries from reaching the user's
external chat. Deploy the STRUCTURAL classification fix (cxreated_by_xrun_id +
author_agent_id) for reply attribution. Validate with E2E tests on staging.

WR38-11 Dashboard Feature Polish  Polish remaining dashboard features: full Sales Cycle CRM data wiring, Calendar
and Mobile event creation/editing, and Documents upload/download. Validate responsive
Responsiveness behavior on mobile across all views. Execute full regression test suite before

tagging the release.

4 Decisions of Record

DoR-1—Nested Git Repo Branch Management Protocol
Date: September 14, 2026

The discovery that dashboard/frontend is a nested git repo separate from the outer monorepo requires a formal
branch management protocol: (1) verify branch state in BOTH repos before any merge or revert, (2) preserve WIP in
snapshot commits before destructive operations, (3) never assume git status at the monorepo root reflects the
nested repo state, (4) use explicit --git-dir or cd into the nested repo for all git operations affecting the frontend.
The revert of dashboard/frontend to main on thedash/chat-ratatoskr followed this protocol and preserved all
WIP.

DoR-2—Production Deploy Verified via Playwright Before Sign-Off
Date: September 14, 2026

All production deploys to https://sbsdash.com must be verified with Playwright before sign-off. The AP/AR Aging
+ Airtime Sales deploy (commit 50d459f) was verified live: AR Total receivables $17,272,675.66 with aging spectrum;
Airtime  $107,008,121.25  with  Billings-by-month ~ chart. =~ The  presentation slide update to
presentation.sbsdash.com was also Playwright-verified. This Playwright gate is now mandatory for all dashboard
frontend production deploys.

DoR-3—Opencode Session Purge Procedure Documented
Date: September 14, 2026

The root cause of stale agent behavior patterns was identified as opencode session reuse in the
agent_task_sessions table. The purge procedure was documented for operational use: when agents exhibit
repeated stale behavior, purge the corresponding session rows from agent_task_sessions to force fresh context
initialization. This procedure is now part of the NornGate operational runbook and shall be executed before
escalating agent misbehavior to code-level debugging.
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5 References

+ LH-SBS-INF-001—Infrastructure Specification for The Dash (target and as-built states; verification gates)

*+ LH-SBS-SEC-001 V1.0—Security and Access Control Specification (36 controls, 8 families)

* LH-SBS-WR-0037—Weekly Status Report — Week 37 (LHN-8008)

+ LH-SBS-SDD-001—Software Design Document — NornGate Agent Registry & Multi-Gated Orchestrator

+ sbsdashOfficial/frontend—Commit 50d459f: AP/AR Aging + Airtime Sales & Billing ported 1:1 (main, 2026-09-14)
+ dashboard/frontend—Branch feat/dash-agent-tasks: Slice 1 backend/frontend dash (uncommitted, 2026-09-14)
+ dashboard/frontend—Branch thedash/chat-ratatoskr: Revert to main with snapshot WIP (2026-09-14)

* reportes-semanales/—Consolidated weekly reports folder with README index

6 Change Register

Entry Date Change
CR-01 September 15, Initial issue — Week 38 in-progress report.
2026
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