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1 Reporting Period and Scope

This report covers Ledger Hub Networks, LLC (LHN) delivery activity for ISO Week 43, October 19–23, 2026, plus
weekend activity October 24–25, 2026, period ending October 25, 2026, under reference LHN-8014. Scope covers
the La Música audit interviews conducted by Jhony (three sessions with Ramim Chowdhury, two with Carlos Michel)
with the consolidated reports delivered on 10-21; the LaOnda sites taken offline with a reversible 404 ahead of the
Nuxt 4 redesign; the ws.sbsdash.com corporate site deployed on the development server; The Dash 2.0
navigation shell implemented natively in the Vue frontend (grouped sidebar, navy header, breadcrumbs, command
palette) and deployed to devnet with backend v2.6.0; the weekend operations — self-hosted Mattermost at
mattermost.sbsdash.com, twelve Member accounts on production, and the production sync of sbsdash.com to
the devnet build without migrations; and the La Música weekly audit report Semana 43 (ES/EN, PDF). State at week
close (Sunday 10-25, midday): production and devnet run the same build — BE 00606a0 (main, v2.6.0) and FE
index-DOJjJIPD.js built from feat/dash2-nav-shell 47e75d6, a local branch not yet pushed or merged;
main = origin/main remains BE 00606a0 / FE 11014d1; no new migrations in production (95 rows, max 124); the
roles-and-hierarchy feature remains uncommitted and is not in production. Friday 2026-10-23 recorded no activity
in any source (pending Jhony's confirmation). All infrastructure references align to the target and as-built states
documented in LH-SBS-INF-001.
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2 Work Completed — Week 43

Ten workstreams were completed during the reporting period:

Item Workstream Detail

WR43-01 Audit Interviews with
Ramim Chowdhury (Three
Sessions, 19–20 Oct) and
Consolidated Audit Report

Ran three audit interview sessions with Ramim Chowdhury on Google Meet, led by
Jhony (2026-10-19 → 10-20). Session 1 (Monday 19-Oct, 10:04–11:30 local,
recording 01:26:08) covered his Mac screen: task board, Jira, the CMS, Bitbucket,
the public TV API and the chat moderation panel — points observed included no
development environment since the staff and server cuts, no unit tests, a
push-notification scheduler already live in production with two daily schedules,
search (Elasticsearch) down after the payment method on its account was
removed, emitter accounts logged in with personal mail, and Drive folders named
for Android and Apple credentials (owner unconfirmed); Jhony also raised an open
Payment Center endpoint exposing payment data (rated High; no owner
identified). Session 2 part 1 (Tuesday 20-Oct, 10:03–11:16) covered the backend:
lamusica.com microservices with shared code, self-reviewed pull requests,
master treated as production, SSH deployment to one DigitalOcean droplet
running Node.js 16.20.2, open CORS on unauthenticated public content APIs,
and a client_secret.json (a GCP service-account key, per the prior audit) at
the root of the web API repository. Session 2 part 2 (16:54–17:38, hosted by Jhony)
covered lamusica-web (Nuxt 2), cms-client (Vue 3 over a purchased template) and
lamusica-chat-client (Vue 2, no tests); credentials visible on screen were not
reproduced. The consolidated report, delivered 21-Oct at 18:51 as Markdown and
PDF (118 pages) in auditoria/ramin/, lists 45 findings (15 High, 21 Medium, 9
Low), coverage of 29 guide questions (1 complete, 18 partial, 10 not covered) and
a cross-check against the prior audit; raminReport.zip was packaged at 21:09.
Transcripts were generated locally with automatic speech recognition and
automatic speaker separation (two speakers), with a phrase-level correction on
21-Oct, and the analysis was checked window by window. Sensitive values
mentioned during the calls are redacted in the transcripts. No dated
commitments were recorded.

WR43-02 Audit Interviews with
Carlos Michel (Two
Sessions, 19–20 Oct) and
Audit Report

Ran two audit interview sessions with Carlos Michel (Meet display name "Carlos
Ramirez"; self-described QA, PM, data analyst and sometimes developer), led by
Jhony, to document who does what and how (2026-10-19 → 10-20). Session 1
(Monday 19-Oct, 13:59–15:31 local) has audio only up to 00:34:11; the remaining
~57 minutes, including his screen share (a Confluence space, a scheduled
automated task, an email synopsis log and platform architecture), were
reconstructed from frames and Meet speaking indicators. Recorded points
included a request flow that runs informally through the PM and the head of
technical operations, with Jira no longer maintained, data split across nine
sources, an unfunded USD 50k BigQuery pipeline and two vendor quotes (USD
748k and USD 350k). Session 2 (Tuesday 20-Oct, 13:24–15:02, full audio) covered
five future projects on hold because the team is in maintenance mode for lack of
budget, PubNub and Hitzmaker service costs, the MediaStream console at 98 of
99 TB with 43 live streams, and FAST costs of USD 2–3k a month against USD 1–2k
of revenue. Session 2 also showed that administrative access to
platform.lamusica.com had been granted in a 1–2 minute call without an
associated ticket (an access-control gap), that contractors had gone unpaid for
about three months during Chapter 11, and that more than 100 WordPress sites
live outside the codebase; Jhony declined, for now, the access offered to him. The
report, delivered 21-Oct (Markdown at 14:50, 65-page PDF at 14:53) in
auditoria/report-CarlosMichel/, lists 34 consolidated findings (8 High, 22
Medium, 3 Low, 1 evidence limitation), 23 follow-up questions and 24
commitments. High findings include corporate Gmail and Mixpanel data
processed by scheduled tasks in an external AI assistant account whose
ownership and authorization are unconfirmed, an overdue OneSignal annual
invoice (USD 26,250 unpaid since 18-Sep, putting push to about 207,700 devices at
risk) and a TradeHouse revenue-reporting incident.
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Item Workstream Detail

WR43-03 LaOnda Sites Taken
Offline with a Reversible
404 Ahead of the
Redesign

On Jhony's order, the four LaOnda hostnames (laonda.app, www.laonda.app,
laondalatina.com and www.laondalatina.com) were taken offline between
18:16 and 18:17 local on 2026-10-20, because the sites will be redesigned and
must not be visible meanwhile. On the LaOnda droplet (107.170.57.173) the nginx
site symlink was moved to /etc/nginx/sites-disabled-jhony-2026-10-20/,
and a stub named hidden-404-jhony returns 404 on ports 80 and 443 while the
existing Let's Encrypt certificates remain in place. Verification used curl over HTTP
and HTTPS and Playwright (page title "404 Not Found") on the four hostnames; the
subdomains laondadashboard, mobilelaonda and presentation.laonda.app
stay live. The reversal is documented: remove the stub, move the symlink back,
run nginx -t and reload nginx. The recorded risk is that HTTP-01 certificate renewal
may fail while the stub is active. The change follows the 12-Oct decision to rebuild
LaOnda as a Nuxt 4 project (S42); it was ordered directly by Jhony and is separate
from the migration's redirect work, which on 10-14 he had deferred until the
migration is finished (DoR-1).

WR43-04 ws.sbsdash.com Static
Corporate Site Deployed
on the SBS Development
Server

On Jhony's request, the SBS corporate website, a single static HTML file, was
published at ws.sbsdash.com on Dev-SBS-server (162.243.252.138) between
21:52 and 22:46 local on 2026-10-21. The publication used Caddy: the Caddyfile
was backed up, a site block was appended, the configuration was validated and
reloaded, and a Let's Encrypt certificate was issued automatically; the files live at
/var/www/ws.sbsdash.com/index.html. The first drop (about 1.2 MB) passed
Playwright checks at 1440 and 390 px (HTTP 200, zero console or request errors,
no horizontal scroll), although the EN/ES/PT language pill was clipped at 390 px.
Following a request for better responsiveness, fixes for the favicon, mobile
navigation overflow, anchor offsets and the burger menu were deployed at about
22:17. At 22:46 a new design drop was deployed as-is, overwriting those fixes; the
previous version was backed up on the server as
/root/ws-index.bak-20261021-v2.html. Navigation overflow at 320 and 390
px was confirmed, and re-applying the fixes awaits Jhony's decision. The source
folder is /home/dacksokel/Documents/SBS/ws.sbsdash.com/.

WR43-05 The Dash 2.0 Navigation
Shell — Grouped Sidebar,
Navy Header,
Breadcrumbs and
Command Palette

Implemented the Dash 2.0 navigation shell natively in the Vue frontend, on real
routes rather than as an iframe and across all modules, from the 22-Oct design
drop (html basic/update-22oct-2026/) (2026-10-22). The shell provides a 60 px
navy header, a 262 px grouped sidebar with pins, recents and a 64 px icon rail, a
44 px breadcrumb bar, a Ctrl K command palette and a mobile drawer. A
read-only inventory of the 16 TopNav modules showed that only Sales, Reports,
Calendar and Documents had their own vertical menus; these were folded into the
global sidebar. The work followed odd/tasks/dash2-nav-shell.md (specs
S1–S8, decisions D1–D10, tasks T0–T10) on branch feat/dash2-nav-shell from
FE main 11014d1. Nine commits, from 76bd551 (?tab= routing for Digital, Aire and
Agency) through 6437c70 (navigation registry), dcd4f49 (grouped sidebar),
416a272 (header, breadcrumbs, palette), 4d1a7ce, a04a128 (shell mounted,
TopNav and SubNav retired), 8c158ec (Sales), b7d515c (Reports) to 47e75d6
(Calendar and Documents; HEAD), 74 files and +6,585/−3,496 versus main, were
created at 23:09 and are neither pushed nor merged. Final gates were 300 spec
files and 3,966 tests green, plus a successful vite build. pnpm type-check proved to
be a no-op (root tsconfig with files: []); vue-tsc reports 1,420 pre-existing errors on
main, so a per-file comparison was used (1,413 versus 1,420, none worse). A
headed browser QA with video covered 16 of 16 modules, seven deep-link reloads,
pins, recents, the rail, Ctrl K and the member role with no blocking defects (188
PNG + qa-run.webm in qa/dash2-nav-shell-2026-10-22/); eight shell issues
were fixed before the commits. Overflows outside the shell (Digital competition,
HR directory at 390 px) were recorded, not fixed.
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Item Workstream Detail

WR43-06 Dash 2.0 Navigation Shell
Deployed to Devnet with
Backend v2.6.0

At Jhony's request to upload the shell to the devnet server once the work was
finished, the build was deployed between 23:09 and 23:12 local on 2026-10-22.
The frontend was built from the committed HEAD 47e75d6
(index-DOJjJIPD.js, 3,324,368 bytes, and index-lZBmq180.css) and
uploaded with rsync -rlptz without --delete, after a dry run listing 25 items and no
deletions; the remote sha256 matched the local build. The devnet API moved from
f58fc10 to main 00606a0 (v2.6.0) so that frontend and backend match,
because the frontend expects the 2.6.0 admin endpoints. The
schema_migrations table stayed unchanged (max 124) and thedash-go-api
restarted cleanly. A backup was taken at ~/deploy-backups/20261022-230959
(a pg_dump of 40,629,418 bytes plus the previous binaries). Verification: root and
assets returned 200, /healthz returned 200, /api/v1/admin/version returned
401 without auth, and the headless login page showed zero console errors. Code
review was skipped by Jhony's choice because the diff (74 files, about 10k lines)
was too large for a single review pass (DoR-2). Devnet is served at
https://devnet.sbsdash.com, with the API at backenddev.sbsdash.com.

WR43-07 Self-Hosted Mattermost at
mattermost.sbsdash.com
(Docker) with Mobile Fix
and Push Notifications

On Jhony's order at 20:53 local on Saturday 24-Oct, the chat server and its
database were run in Docker, fully on-premises (2026-10-24 → 10-25). Mattermost
Team Edition 11.7.14 ESR with PostgreSQL 18.6-alpine was deployed on
Dev-SBS-server (162.243.252.138) from the official mattermost/docker
repository pinned at commit 497414659ee7, with images verified by digest,
memory limits (postgres 1g, mattermost 2g), bounded logs, phone-home features
disabled, and the app bound to 127.0.0.1:8065. The existing Caddy 2.6.2 received a
Mattermost block with a Let's Encrypt certificate after a timestamped Caddyfile
backup; HTTPS with HSTS, a 308 redirect and a WebSocket 101 were verified, and
other tenants were left untouched. Admins jhony and frank were created before
publishing, anonymous sign-up is refused (403), and Calls run on UDP/TCP 8443
with an ICE host override and no STUN. The service went live at 23:35. On Sunday
25-Oct (08:26–12:30 local) the Android app showed "Couldn't load Sbs" and
"Notifications cannot be received from this server"; the causes were the absence
of a team and push disabled in the compose override. The fix created the private
team "sbs", enabled push through Mattermost's relay with generic content
(sender and channel only), and recreated the container after backing up the
override (healthy in 51 s); ping, WebSocket and relay checks passed. Pending
items are SMTP, backups, Calls test mode, admin password change and MFA, a
Caddy restart before 2027-01-07, and an admindev.sbsdash.com block without
DNS (DoR-3).

WR43-08 Twelve Member Accounts
Provisioned on Production
sbsdash.com

Between 23:04 and 23:10 local on 24-Oct, Member accounts were provisioned on
the production server (107.170.72.145, database sbsdash_dashboard, table
public.users). Eleven La Música accounts were created in a single transaction
with role Member, is_admin false and status active, using ON CONFLICT (email)
DO NOTHING; bcrypt hashes (cost 10) were generated on the server, and the
initial password defined by Jhony is not reproduced. The accounts are Alberto,
Carlos M., Carlos A., Dennis, Isamar, Joey, Ramim, Ricky, Vanessa, David Iriarte
(Vico) and Yusliel. Read-back confirmed 11 of 11 Member roles and 11 of 11
password checks, and an API login for one of the accounts returned 200 at 23:08.
Separately, the existing account of Nelson Santos (created 2026-09-28 as
Corporate) was changed to Member at 23:10, recorded as Jhony's order (the batch
instruction itself said not to modify existing users) and confirmed by read-back at
that time, which brought the requested set to 12 Member accounts. No service
restart or configuration change was made; reverting means deleting the 11
created accounts and restoring the Corporate role of the existing one. The order is
recorded as given by Jhony on 21-Oct; it was executed on 24-Oct.
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Item Workstream Detail

WR43-09 Production sbsdash.com
Synced to the Devnet
Build (Backend v2.6.0,
Dash 2.0 Shell) Without
Migrations

Approved by Jhony on the condition that no schema migrations were applied
(order recorded as given on 21-Oct), production sbsdash.com was synced to the
devnet build between 23:13 and 23:24 local on 2026-10-24 (DoR-2). The services
sbsdash-dashboard and sbsdash-admin moved from f58fc10 (13-Oct) to
00606a0 (14-Oct, v2.6.0), identical by sha256 to devnet. The frontend moved
from index-C3eDdL2X.js and index-CPscv2Da.css to index-DOJjJIPD.js
and index-lZBmq180.css, whose tree hash (d0c124e8) equals devnet's and
corresponds to the build of feat/dash2-nav-shell 47e75d6. The backup at
/root/backups/deploy-20261024-2314/ holds both binaries, the frontend
tarball, backend.env, the service unit, SHA256SUMS and ROLLBACK.md; the
previous frontend was kept at /var/www/sbsdash.com.old-20261024.
sbsdash-dashboard restarted and was healthy in 2 seconds with the database
connected; the schema is unchanged (95 rows, max version 124). sbsdash-api, the
Caddyfile and other tenants were not touched. Verification: identical
vcs.revision on both servers, HTTP 200 for sbsdash.com and the new assets,
HTTP 401 for a wrong-password login, and a Playwright session (23:23–23:24) that
logged in and loaded the dashboard. Production now includes the admin role
toggle, sales batch 1014, print isolation, release 2.6.0 with the Releases tab and
the accounts pagination (S42 items 166, 168–170 and 172) and the Dash 2.0 shell
(WR43-05), the last from a branch not yet pushed to GitHub or merged into main.

WR43-10 La Música Weekly Audit
Report "Semana 43"
(ES/EN, PDF) and ISO
Report Naming

On Sunday 25-Oct (drafting from 09:24, build 09:47–09:55 local), the La Música
weekly audit report "Semana 43" was produced in Spanish and English as
la_musica/servers/report-43.{md,en.md,html,en.html,pdf,en.pdf}
with build_pdf_weekly.py, and expanded the same morning to cover more of
the week at Jhony's request. It has three blocks: A, SBSDash updates (Member
accounts in production, production equal to the devnet deploy with backup and
rollback, Playwright verification, Mattermost, admin roles and hierarchy); B,
follow-up of the 16-Oct developers meeting (10 topics and agreements); and C,
audit interview reports (Carlos Michel and the Engineering Individual Review).
Jhony set the naming convention report-N, where N is the ISO week number of the
year (date +%V), with titles "Semana N / Week N" (DoR-4). The Mattermost SMTP is
listed as pending. Inconsistencies found while cross-checking the report are
recorded under Discrepancias in the source log.
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3 Planned Work — Week 44 (October 26–30, 2026)

Five workstreams are planned for the next reporting period:

Item Workstream Detail

WR44-01 Publish and Integrate the
Dash 2.0 Shell Branch

Push feat/dash2-nav-shell (47e75d6, 9 commits, 74 files +6,585/−3,496) to
GitHub, run the pending code review and integrate into main — production and
devnet already run this build (index-DOJjJIPD.js), so the deployed code must
land in the remote repository (DoR-2).

WR44-02 Mattermost Hardening Configure SMTP and automatic backups (none for now — Jhony's decision), finish
the Calls test mode, change the shared admin password and enable MFA, restart
Caddy before 2027-01-07, and add the admindev.sbsdash.com block once DNS
exists; confirm the Android push warning clears on re-login.

WR44-03 ws.sbsdash.com
Follow-Ups

Apply the update25oct2026 drop (ordered 10-25 at 12:30, not executed at cutoff)
and decide on re-applying the responsive fixes (favicon, mobile navigation
overflow, anchor offsets, burger menu) that the as-is drop overwrote —
navigation overflow at 320/390 px confirmed.

WR44-04 Commit the Pending
Features

Commit and review the two parked packages: the user roles and hierarchy feature
(worktrees user-roles, migration 0125; backend 25 modified + 11 new files,
frontend 17 modified + 16 new) and the LaOnda S4 policy content (22 files staged);
per the main-based rule, deploy only with owner approval.

WR44-05 La Música Audit
Follow-Through

Produce the retroactive report-42; track the 23 follow-up questions and 24
commitments from the Carlos Michel report and the Ramim Chowdhury report's
open items (the High-rated open Payment Center endpoint with no owner
identified); confirm David Iriarte's 48-hour activity report (requested 10-16;
sending and reply not evidenced); rotate the credentials visible in the 20-Oct
recordings (La Música team) and force first-login password change for the 12
Member accounts.

4 Decisions of Record

DoR-1—LaOnda Taken Offline with a Reversible 404 Ahead of the Redesign
Date: October 20, 2026

On Jhony's direct order, the four LaOnda hostnames were taken offline at 18:16–18:17 local because the sites will
be redesigned and must not be visible meanwhile: the nginx site symlink was moved to
/etc/nginx/sites-disabled-jhony-2026-10-20/ and a hidden-404-jhony stub returns 404 on ports 80/443
with the Let's Encrypt certificates left in place; the reversal is documented (remove the stub, restore the symlink,
nginx -t, reload). Recorded risk: HTTP-01 certificate renewal may fail while the stub is active. The subdomains
laondadashboard, mobilelaonda and presentation.laonda.app stay live. This is separate from the migration
redirect work, which remains deferred until the migration is finished (S42).

DoR-2—Production Synced to the Devnet Build Without Migrations; Branch Publication
Still Owed
Date: October 24, 2026

Approved by Jhony (order recorded 21-Oct) on the condition that no schema migrations were applied: production
sbsdash.com and devnet now run the same build — BE 00606a0 (main, v2.6.0) and FE index-DOJjJIPD.js,
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built from feat/dash2-nav-shell 47e75d6, a local branch with no push to GitHub and no merge to main; the
schema is unchanged (95 rows, max version 124), and the full backup with ROLLBACK.md sits at
/root/backups/deploy-20261024-2314/. Code review of the shell branch was skipped by Jhony's choice (the
diff, 74 files and ~10k lines, was too large for a single review pass). Recorded recommendation: push the branch
and integrate it into main so that the deployed code exists in the remote repository.

DoR-3—Mattermost Self-Hosted On-Premises (Docker) with Relay Push
Date: October 24, 2026

On Jhony's order, the chat server and its database run in Docker, fully on-premises, on Dev-SBS-server: Mattermost
Team Edition 11.7.14 ESR + PostgreSQL 18.6-alpine from the official mattermost/docker repository pinned at
commit 497414659ee7, images verified by digest, memory limits and bounded logs, phone-home features
disabled, the app bound to 127.0.0.1:8065 behind Caddy with Let's Encrypt; anonymous sign-up refused (403); Calls
on UDP/TCP 8443 with an ICE host override and no STUN; push through Mattermost's relay with generic content
(sender and channel only). No automatic backups for now (Jhony's decision); SMTP pending.

DoR-4—La Música Weekly Audit Reports Named by ISO Week
Date: October 25, 2026

Jhony set the naming convention report-N, where N is the ISO week number of the year (date +%V), with titles
"Semana N / Week N" — applied from the Semana 43 report (report-43.{md,en.md,html,en.html,pdf,en.pdf},
produced ES/EN with build_pdf_weekly.py). A retroactive report-42 remains pending.

5 References

• LH-SBS-INF-001—Infrastructure Specification for The Dash (target and as-built states; verification gates)

• LH-SBS-SEC-001 V1.0—Security and Access Control Specification (36 controls, 8 families)

• LH-SBS-WR-0042—Weekly Status Report — Week 42 (LHN-8013)

• LH-SBS-SDD-001—Software Design Document — NornGate Agent Registry & Multi-Gated Orchestrator

• reporte-2026-S43.md—SBS detailed work log, items 177–186 (source activity record)

• sbsdashOfficial/frontend—local branch feat/dash2-nav-shell (9 commits 76bd551…47e75d6, HEAD deployed; not
pushed or merged); main = origin/main = 11014d1

• sbsdashOfficial/backend—no commits this week; main = origin/main = 00606a0 (v2.6.0)

• la_musica/auditoria/ramin/—Ramim Chowdhury consolidated report (Markdown + 118-page PDF), transcripts
01–03, raminReport.zip

• la_musica/auditoria/report-CarlosMichel/—Carlos Michel report (Markdown + 65-page PDF), transcripts 01–02

• la_musica/servers/report-43.{md,en.md,html,en.html,pdf,en.pdf}—La Música weekly audit report Semana 43
(ES/EN)

• system4SBS/dashboard/odd/tasks/dash2-nav-shell.md + odd/research/dash2-nav-shell/; design drop html
basic/update-22oct-2026/

• QA evidence—html basic/ver10-plan/qa/dash2-nav-shell-2026-10-22/ (188 PNG + qa-run.webm);
~/Documents/sbsdash-verificacion/ (production verification 10-24)

• Servers: production 107.170.72.145 (backup /root/backups/deploy-20261024-2314/); Dev-SBS-server
162.243.252.138 (backup ~/deploy-backups/20261022-230959, Mattermost /opt/mattermost, ws.sbsdash.com);
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LaOnda 107.170.57.173 (/etc/nginx/sites-disabled-jhony-2026-10-20/)

6 Change Register

Entry Date Change

CR-01 October 25, 2026 Initial issue — no prior edits.
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