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1 · This week in one paragraph

Released the iOS 13.7.9 hotfix (build 1486, approved 11/11) and the Yospace releases across all connected TV

apps; Yospace validation passed on Roku, Android TV and Fire TV (11/11–11/12). Built out the LM Jira and

Confluence spaces: project pages, epic pages, templates, and the epic prefix, epic page and project label

automations (tested 11/10–11/11), plus a Maintenance epic per project (LM-7 to LM-13). Wrote the four Standards

pages, with owners and exception approvers set. Delivered the dev and staging scope to Frank (11/10, on time)

and the QA Flow and Phasing Plan (11/11); the full plan is now in Confluence on the QA and Release page. The

review meeting did not happen and will follow. Confirmed the working-device inventory (14 working, 6 not

available) and published it as Team Devices. Sent the two VPN options to Frank, Jhony and Dennis (11/12).

Loaded 44 vendors into the Vendors register. Forwarded Mixpanel invoice 75184 (due 11/7) to Frank and

Dennis. Ran the Weekly Development Call (11/11) and took part in the Digital Weekly Sync (11/10); the 11/12 sync

was cancelled.

2 · Open items

Repository archive: Frank approved the final list (110 repositories, 174 findings) on 11/7. Archiving in Bitbucket

(WC-571, Alberto) and the archive log in Confluence (TPM-189) follow.

HitzMaker Android delisting: Google Play unpublish (WC-562), then APIs and droplet with Alberto (WC-563,

WC-564).

Audit remediation: 28 cards with Alberto (WC-534 to WC-561). Work on active repositories is in motion. The

payment center (Phase 1) is on hold until about 11/17–18. Findings in the remaining repositories are covered

by the repository archive.

QA Flow and Phasing Plan: with Frank for review; review meeting to be held.

Dev and staging scope: with Frank for review.

VPN: waiting on Frank and Jhony to choose between NordVPN and ExpressVPN.

3 · Next week

Set the meeting on iOS 27 / SwiftUI and the CDN decision.

Advance the Jira and Confluence spaces toward the 12/11 go-live and the 12/18 consolidation.

BigQuery and Looker SWOT and cost.

Start the FAST channel and video products documentation.

Get the approved repository archive moving with Alberto.

Hold the QA Flow and Phasing Plan review meeting.



4 · Open issues

HitzMaker Google Play unpublish (WC-562) is waiting on the Google Play release permission.

There is no dev or staging server and no company VPN.

Mixpanel invoice 75184: payment status not confirmed.

n8n migration to in-house paused until 3–4 hours a day can be allocated to it.

The Dash documentation: scope session not yet scheduled.

Resolved since the last report: contract and subscriptions spreadsheet received and loaded; VPN and device

document sent; flowchart moved to Confluence; international test campaign dropped.

5 · Suggestions

Pull app store reviews into a queue with an owner and response rules, so review responses can restart

without manual checking.

Add dedicated QA coverage, even part-time (Phase 2 of the QA Flow and Phasing Plan). Releases still go out

without phased rollouts because there's no dedicated QA, which puts every store release at full exposure.

Route in-app bug reports straight into the Jira backlog through the backend, with automatic duplicate

checks, instead of the current email-to-card process.

Confidential · © 2026 Spanish Broadcasting System, Inc.


