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Revision History

Version Date Author Change Summary

V1.0 August 14, 2026 F. Yglesias Initial issue — Week 33 weekly status report

List of Acronyms

Acronym Expansion

FK Foreign Key

G0-G4 Gate 0 through Gate 4 (NornGate pipeline stages)
MCP Model Context Protocol

SDD Software Design Document

SSH Secure Shell

UI User Interface

VPC Virtual Private Cloud

1 Reporting Period and Scope

This report covers Ledger Hub Networks, LLC (LHN) delivery activity for ISO Week 33, August 10-14, 2026, period
ending August 14, 2026, under reference LHN-8004. Scope is limited to technical delivery for The Dash — SBS's
Multi-Gated Al Orchestrator Platform, designed by Ledger Hub Networks exclusively for SBS — including the
bootstrap of the SBS-owned norngate-com/SBS repository isolated from upstream, integration of the G0-G4
runtime gate pipeline with canon agent bootstrap (16 agents across 4 departments), and the complete rebrand of
the norngate-dashboad frontend/backend from ExecutivesBOT/Synaps9 to Norngate with login-as-entry. Server
production deployment was prepared but not executed during this reporting period. All infrastructure references
align to the target and as-built states documented in LH-SBS-INF-001.

2 Work Completed — Week 33

Three workstreams were completed during the reporting period:

Item Workstream Detail

WR33-01 SBS-Owned Repository Configured norngate-com/SBS.git as the dedicated SBS remote and pushed

Bootstrapped and main plus three working branches (feat/departments-canon-agents-pri,

Isolated from Upstream feat/departments-canon-agents-pr2, feat/gate-transit-ledger-pril),
keeping origin (norngate-com/coxre) as a read-only upstream. Remote sbs
added pointing to git@github.com:norngate-com/SBS.git; SSH access
verified and repo bootstrapped. Final integration commit to main: 4862a9fd
"docs(sdd): archive g0-g4-gate-pipeline change artifacts and promote specs to
baseline" (2026-08-13 00:20:53). Upstream origin left untouched; SBS-only scope
decision ratified.
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Item Workstream Detail

WR33-02 Runtime G0-G4 Gate Implemented the GO-G4 runtime pipeline in norngate-core-sbs-version and
Pipeline and Canon Agent integrated the canon agent bootstrap into the SBS main branch, closing PO
Bootstrap Integrated blockers from the 2026-08-10 phase audit. Canon bootstrap (commits

33b7a158-9deae5cd): seeds 4 departments + 16 agents with soul bundles,
onboarding wizard skip, and instance-wide org chart with board authz. GO-G4
SDD cycle completed and archived: explore propose spec design tasks
apply verify archive. PR1 Urd ledger (feat/gate-transit-ledger-pril):
gate_transits schema + migration 0099, lazy genesis, hash-chained transit
records, verifyChain, GO-G4 writers. PR2 G2 approval hold
(feat/g2-approval-hold-px2): heartbeat path pauses runs awaiting approval;
approve/release, reject/terminate, held run status. PR3 approval visibility
(feat/approval-visibility-px3): board-only GET
/companies/:companyId/approvals/pending, held-run/issue references,
pending-approvals Ul tab. FK fix: migration 0100_black_ravenous.sql sets
gate_transits FK delete actions to SET NULL on run/agent/approval and
CASCADE on company. Specs promoted to baseline:
openspec/specs/gate-pipeline.md, gate-transit-ledger.md,
approval-visibility.md. Verification: pnpm -x typecheck PASS (30
packages); focused suites 25/25 PASS,; full suite 1557 passed / 7 failed, all 7
pre-existing/environmental.

WR33-03 Dashboard Rebrand and Completed the full rebrand of norngate-dashboad from ExecutivesBOT/Synaps9
Login-as-Entry to Norngate. 726 brand occurrences replaced with case- and plural-aware

mapping. Directories and packages renamed: executives-frontend
norngate-frontend, executives-backend norngate-backend. Mongo
database migrated from executives_bot to norngates_bot (11 users, 10
conversations, 62 messages + indexes); old database removed. Purged "Synaps9"
footer text and " Back to home" from login flow. Frontend entry: route / now
redirects to /dashboard, which presents the real LoginScreen. jsx login inside
the auth gate. Local dev stack verified running: Vite frontend on :5173 and
nodemon backend on :3001. Note on timing: rebrand session completed and
documented on 2026-08-13, but norngate-dashboad was not its own git repo at
that moment. Git commits consolidating the rebrand are dated 2026-08-15 and
therefore fall outside this weekly report.

3 Planned Work — Week 34 (August 17-23, 2026)

Three workstreams are planned for the next reporting period:

Item Workstream Detail
WR34-01 Production Server Stack Deploy the consolidated SBS stack (norngate-coxe, noxrngate-frontend,
Deployment norngate-backend) to the production server 107.170.72.145 under the sbs

user. Validate systemd services, Caddy reverse proxy for
norngate.sbsdash.com, and end-to-end health checks.

WR34-02 Dashboard Git Repository  Split norngate-dashboad into two independent repositories
Consolidation (norngate-backend, norngate-frontend) with proper remotes, conventional
commits, and branch protection. Merge the rebrand commits (b4f984c, c4b5531,
2fa51af) into main and tag the release.

WR34-03 End-to-End Integration Execute full integration test suite across the deployed production stack: canon
Testing and Verification bootstrap (16 agents, 4 departments), GO-G4 gate pipeline transit validation, G2
approval hold/release flow, and dashboard login-as-entry. Document any
regressions and remediate before sign-off.
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4 Decisions of Record

DoR-1—SBS-Only Repository Scope
Date: August 12, 2026

norngate-core-shs-version is designated SBS-only and shall not contaminate the upstream
norngate-com/core repository. The remote origin remains read-only; all SBS-specific canon, pipeline, and agent
work is pushed to the dedicated remote sbs (git@github.com:noxrngate-com/SBS.git). Merges to main require
explicit maintainer order. This decision preserves upstream integrity while enabling rapid SBS-specific iteration.

DoR-2—Rebrand Commit Dating Policy
Date: August 13, 2026

The norngate-dashboad rebrand session was completed and documented on 2026-08-13 (Engram #2867, #2878).
However, because the project was not its own git repository at that time, the changes remained uncommitted within
the parent workspace. Git commits consolidating the rebrand (b4f984c, c4b5531, 2fa51af) are dated 2026-08-15
and fall outside the Week 33 reporting period. For audit purposes, the effective work date (2026-08-13) shall be
recorded as the completion date, with the commit date (2026-08-15) noted as the consolidation date.

DoR-3—Server Deployment Deferred to Week 34
Date: August 14, 2026

The full production server deployment of the consolidated SBS stack was prepared during Week 33 but explicitly
deferred to Week 34 (August 16-17) to allow completion of the dashboard git repository consolidation and final
verification of the GO-G4 pipeline before exposing the stack to production traffic. The production server
107.170.72.145 remains ready with existing systemd, Caddy, and UFW configurations from the 2026-08-03
baseline.

5 References

+ LH-SBS-INF-001—Infrastructure Specification for The Dash (target and as-built states; verification gates)

*+ LH-SBS-SEC-001 V1.0—Security and Access Control Specification (36 controls, 8 families)

* LH-SBS-WR-0031—Weekly Status Report — Week 31 (LHN-8003)

+ LH-SBS-SDD-001—Software Design Document — NornGate Agent Registry & Multi-Gated Orchestrator

+ LH-SBS-WF-RADIO-001—Radio Sales to EOM Accounting Close Workflow Specification (Agent Training Corpus)
* LH-SBS-WF-TV-001—TV Sales to EOM Accounting Close Workflow Specification (Agent Training Corpus)

* sbs-3/SBS-TRABAJO-REALIZADO-2026-08-11.md—Detailed activity report covering 2026-08-04 2026-08-11

6 Change Register
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Entry Date Change

CR-01 August 14, 2026 Initial issue — no prior edits.
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